
National Aeronautics and Space Administration 

Reply to Attn of:

George C. Marshall Space Flight Center
Marshall Space Flight Center, AL  35812

QD01

TO: DA01/Director
THRU: IS02/Dr. Kerry B. Warner

FROM: QD01/Richard K. Burt

SUBJECT: Request for Waiver to MPR 8715.1, Marshall Safety, Health and Environmental 
(SHE) Program; MWI 8715.5, Area/Building Manager and Organization's 
Safety, Health and Environmental (SHE) Point of Contact (POC) Program; MWI 
8715.12, Safety, Health, and Environmental-Finding Tracking System 
(SHETrak)

REF: Waiver Number:  MPR 8715.1-WAV01 

In accordance with MPR 1410..2, 2.1.7, QD01 requests approval for waiver from MPR 
8715.1, 3.2.1.1, 3.2.2, 3.2.3.1 and 3.2.3.2; MWI 8715.5, CH1.4.1.1, CH1.4.1.2, CH1.5.1.1, 
CH1.5.1.2, and CH1.5.1.3; and MWI 8715.12, 5.1.1. 

1. Define the proposed departure from the requirement(s):
MPR 8715.1, MWI 8715.5 and MWI 8715.12 requires supervisors, building managers and
safety specialists to perform routine building inspections once a month and/or quarterly.

a. Supervisors/Managers

MPR 8715.1, 3.2.1.1:  Supervisors perform routine safety visits to their employees assigned 
work areas following the processes described in Appendix E of this MPR. The work area 
visits are to ensure their employees are provided with a work environment free from 
recognized unsafe/unhealthful and hazardous conditions, and employees are complying with 
Center SHE-related rules and regulations in the performance of their jobs/operations. (See 
Chapter 7 of this MPR for more information.) 

NOTE 1: The frequency of supervisor visits is dependent upon the supervisor's level as 
shown in Appendix E. First line supervisors perform monthly visits to their employee's 
assigned work areas. Supervisors may have employees located in multiple work locations 
where it is difficult to visit each work location on a monthly basis. In these cases, the 
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supervisor may visit a portion of their employee's assigned work areas, so long as the 
supervisor is able to visit all of their employee's assigned work areas within a yearly quarter 
(fiscal year 3 months). 
  
b. Building Managers 
  
MPR 8715.1, 3.2.2:  BMs perform inspections following the process and frequency described 
in MWI 8715.5. These inspections normally consist of walkthroughs of building areas 
looking for easily recognized unsafe/unhealthful and hazardous conditions. The walkthroughs 
are normally building areas not assigned to a Center organization such as building common 
areas, lobbies and entrances; outside areas adjacent to the building, parking lots and 
sidewalks. The walkthroughs may be expanded at the discretion of the BM to include more 
portions of the building. The inspection and findings are documented in SHEtrak. 
  
MWI 8715.5, CH1.4.1.1:  Performs and documents inspections of assigned buildings 
following the processes described in MWI 8715.12 and this MWI. BM inspections normally 
limited building areas not assigned to a Center organization, such as building common areas, 
lobbies and entrances; outside areas adjacent to the building, parking lots and sidewalks. BM 
may expand the scope of their inspections to include any portion of the building when 
desired. BM inspections are intended to identify recognized unsafe/unhealthful and hazardous 
conditions within the building. The inspection and findings are documented in SHEtrak. 
  
MWI 8715.5, CH1.4.1.2:  Performs and documents a monthly inspection of buildings shown 
on the FacGIS as being active and occupied by 5 or more employees. 
  
NOTE 1: The building is considered as occupied when 5 or more employees report daily to 
the building, the employee's workstation is located in the building, and the employee 
performs work on a regular basis within the building. Buildings identified as occupied in the 
FacGIS are subject to change on a monthly basis. 
  
MWI 8715.5, CH1.5.1.1:  Performs or ensures a visual inspection of portable fire 
extinguishers is performed and documented following the processes described in MWI 
8715.11 and MPR 8715.1. These inspections are performed monthly. (See NFPA 10, 29 CFR 
pt. 1910.157 and NASA Standard 8719.11 for more information describing the work areas 
where portable fire extinguishers are needed.) 
  
At MSFC, the inspection is documented on the MSFC Form 549, “Portable Fire Extinguisher 
Readiness Verification Tag,” attached to the extinguisher. The inspection criteria are noted on 
the MSFC Form 549. This tag may be obtained from the ISB. A general inspection tag that 
identifies the name/initials of employee performing the inspection and date of inspection may 
be permitted for use in place of the MFSC Form 549 with concurrence from ISB. 
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MWI 8715.5, CH1.5.1.2:  Performs or ensures inspection/test/activation of emergency 
eyewash/shower stations (plumbed and portable) within the building are performed and 
documented following the processes described in MPR 8715.1. 
  
MWI 8715.5, CH1.5.1.3:  Performs or ensures inspection of AED in assigned buildings are 
performed and documented following the processes described in MPR 1810.2. These 
inspections are performed monthly. 
  
c. Safety Specialists 
  
MPR 8715.1, 3.2.3.1:  The Center's SHE Offices shall perform comprehensive inspections/
surveys of buildings, facilities operations, test activities, open areas, and construction/
demolition sites for compliance with federal, state, NASA, MSFC, and general consensus 
standard codes, rules and regulations within their respective areas of responsibility in 
accordance with 29 CFR pt. 1960.26, NPR 8553.1, NPR 8715.1, NPR 1800.1, following the 
processes described in MPR 8500.2, MWI 8715.11, and MWI 8715.12. 
  
MPR 8715.1, 3.2.3.2:  The Center's SHE Offices shall perform announced and unannounced 
inspections/surveys of buildings, facilities, operations, test activities, open areas and 
construction/demolition sites. 
  
NOTE 1: Announced inspections/surveys are normally performed annually. Unannounced 
inspections/surveys are performed randomly and may be performed within the same building, 
facility, operation, test, open area or construction/demolition site multiple times throughout 
the year. 
  
NOTE 2: Announced inspections/surveys are scheduled individually by each Center's SHE 
Office. 
  
MWI 8715.12, 5.1.1: Comprehensive inspections/surveys of Center-owned and leased 
buildings, facilities , operations, test activities, open areas and construction/demolition sites 
for conformance with federal, state, NASA, MSFC and general consensus standard codes, 
rules and regulations shall be performed by the Center's SHE Offices in accordance with 29 
CFR pt. 1960.26, NPR 8553.1 Chapter 5, NPR 8715.1 Chapters 2 and 4, NPR 1800.1 Chapter 
4, following the processes described in MPR 8500.2 and this MWI to ensure employees are 
provided with a work environment free from recognized hazardous and noncompliant 
conditions. 
  
2.  Justification for the waiver (include references to any applicable nonconformance, 
discrepancy, or deficiency report(s)): 
  
Due to COVID-19, Marshall Space Flight Center has been operating in Stage 3 or Stage 4 
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which is Mandatory Teleworking mode since March 13.  Therefore, Industrial Safety 
suspended all monthly building inspections and walkthroughs performed by supervisors, 
building managers, and safety specialists.  As work has increased onsite, active buildings are 
being inspected and walkthroughs performed by safety specialists and building managers.   
QD01 would like a waiver of the above requirements to ONLY perform safety inspections or 
safety walkthroughs in Stage 3 or Stage 4 of buildings with active work or restart work 
operating in them.   
  
Prior to personnel return-to-onsite duty, the following inspections will be conducted:  
  
a. Building managers/assistants will conduct an operational check of AEDs, Fire 
Extinguishers and Emergency Lighting, etc. to ensure life safety equipment is operating 
properly.  
b. Safety Specialist will inspect all buildings to ensure employee's work environment is safe 
from hazards and safe to return to their work area. 
  
3.  Applicability, impacts, and conditions (if any) of deviation:   
  
This waiver will remain in effect until buildings return to normal operations. 
  
4.  Alternate plans to meet any ISO 9001 or AS9100 requirement:   
  
None needed. 
 

Richard K. Burt 
Director 
Safety and Mission Assurance Directorate

Approval:

December 16, 2020
Steven C. Miley for 
Jody Singer 
Director
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